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EMERGENCY RESPONSE EXERCISE CONDUCTED TODAY  

AT MILLER ELEMENTARY SCHOOL 
 

Fauquier County Sheriff’s Office, Fauquier County Fire and Rescue, Warrenton Police 
Department, Fauquier Hospital and Fauquier County Public Schools (FCPS) held an emergency response 
exercise at Grace Miller Elementary School on Tuesday, July 21 in partnership with the Virginia 
Department of Emergency Management (VDEM). The four-hour “Unified Hostile Incident Full Scale 
Exercise,” which began at 7:30 a.m. and ended at approximately 11:30 a.m., was an opportunity for 
emergency responders, local government officials, school division staff, law enforcement, emergency 
medical services personnel and state partners to test their emergency response and recovery plans. 

In the planning stages for nearly a year, the exercise was designed to evaluate the county’s 
ability to respond effectively to a hostile intruder incident; the scenario involved an active shooter and 
mass casualties. All participants responded to the exercise as if the emergency had been real. School 
and county personnel role played, and no students were involved in the exercise. Debriefings were held 
at the conclusion of the exercise, and follow-up evaluations will be conducted in coming months. 

Dr. David Jeck, superintendent of schools, said he was impressed with the cooperation among 
all participants. “First and foremost it’s so encouraging and exciting to see all these different people 
coming together with a singular mission, and that mission is to provide a safe environment for 
students,” he said. “Hats off to all individuals involved in planning the exercise; it was a monumental 
task. What we learned today was not something we could learn from a manual, or even a tabletop 
exercise. Actually doing it makes a huge difference.” 

Fauquier County Sheriff Charlie Ray Fox agreed.  
“We have trained extremely hard with our partners in fire and rescue, the public schools and 

other law enforcement agencies for a day we hope never comes. I’m proud of the men and women who 
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participated in today’s exercise and confident that Fauquier County’s first responders are well trained 
and prepared,” the sheriff said. 

“Joint exercises like this are especially important to test unified response and command and 
control among our area’s emergency management agencies,” said Warrenton Police Chief Louis Battle. 
“This allows for testing response capabilities and addressing lessons learned in the event we have to 
implement a response plan.”  

Janice Bourne, assistant superintendent for administration for Fauquier County Public Schools, 
who directed the exercise, was pleased with the outcome and expressed her gratitude to the more than 
200 participants. 

“This exercise provided our first responders as well as County, school and medical services 
personnel with an opportunity to practice specialized skills and response techniques. It truly is evidence 
of the partnership among county agencies and the school division to work together to respond well to 
emergency situations,” she said. “I am sincerely grateful to all the participants in the exercise and to 
VDEM for partnering with us toward making our schools and our community safer.”    
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